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   A Message of Appreciation 

To our valued nonprofit partners, 

Thank you for trusting KMD Business Consultants with your organization’s compliance and operational needs. We are 

proud to share that 100% of our clients successfully completed their nonprofit end-of-year filings—including IRS, state, 

and charitable filings—before the May deadline. 

That level of execution reflects your commitment to excellence, accountability, and mission-driven leadership. 

Now that compliance season is behind us… 

the real question is: what’s next? 

 

        What’s Next for Your Organization? 

With filings completed, this is the perfect time to shift focus toward: 

• Strategic planning for the next fiscal year  

• Strengthening internal systems and governance  

• Expanding programs and community impact  

• Improving funding strategies and sustainability  

This is where strong organizations separate themselves—by moving from compliance to growth. 
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   Join the Conversation (Upcoming Zoom Session) 

We are considering hosting a Non-Profit Peer Network Zoom Roundtable, and we want your input. 

Topics may include: 

• Funding challenges and grant readiness  
• Board development and governance  

• Program growth and sustainability  

• Compliance updates and best practices  

     We invite you to participate! 

Please let us know: 

• If you are interested in attending  
• What topics you would like discussed  

• Any challenges your organization is currently facing  

This session will be designed as a collaborative, solution-focused discussion—built around your real needs. 

 

    Nonprofit Support Corner (Tools & Guidance) 

Here are a few key focus areas to strengthen your organization this quarter: 

✔ Governance & Board Engagement 

• Ensure your board is active, informed, and aligned with your mission  

• Schedule quarterly strategy reviews  

✔ Financial Oversight 

• Maintain clean, transparent reporting  

• Prepare for mid-year financial assessments  

✔ Compliance Readiness 

• Keep records organized year-round  

• Track deadlines for upcoming filings  
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✔ Program Impact Tracking 

• Measure outcomes, not just activity  

• Document success stories for funding opportunities  

 

      Helpful Nonprofit Training Videos 

      1. Nonprofit Financial Management Basics 

 

https://youtu.be/36OQKA8HfCI?si=bzApI9VXP_vz743p 

Why watch: 

Learn how to strengthen your financial systems and reporting. 

Why this is strong: 

• Covers core financial concepts for nonprofits  

• Helps leaders understand financial health and reporting  

 

🏛 2. Board Roles & Responsibilities 

 

https://youtu.be/zRLH1N80VO4?si=fs75-gB1XqGjDFKe 

Why watch: 

Clarifies how boards should function and support leadership. 

Why this is strong: 

• Focuses on board responsibility + financial oversight  

• Helps boards identify risks, opportunities, and performance gap 
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   3. Fundraising Strategy for Nonprofits 

Charity How To 

https://youtu.be/cyRF479o1iU?si=NRVAS7r4VNx_gy1v 

Why watch: 

Practical tips to improve fundraising results and donor engagement. 

Why this is strong: 

• Step-by-step fundraising planning  

• Covers strategy, campaigns, and evaluation  

 

     Closing Thought 

Strong nonprofits don’t just meet deadlines— 

they build systems, develop leaders, and expand impact. 

Non-Profit Peer Network and KMD Business Consultants are here to support you at every stage of that journey. 

 

   Stay Connected 

Non-Profit Peer Network 

KMD Business Consultants 

  KMDBusinessConsultants.com 

        Contact us to schedule a consultation or suggest Zoom topics 

 

    “Compliance is the foundation. Growth is the mission.” 
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